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SUBJEC T Possible Xerger of the Cable Secretarist and the

fiignal Centar

1. FPROBLEN:

! (fm the Cable Seeretarist, Cffice of the Lirector, and the Signal
E Center, Uffice of Communications bs consclidated to advantage’

2e ASBUHPTIONS:

i meorger should be considered only if the cable service rendersd
ty thess two units (seperately and together) can be maintained
or improved.

3. FACTS DBLARING ON THE Ph(BLcMs

K 2. The Signal Center, prior to July 1952, contained s Frocessing

K Branch which perfermed the Hessage Center funstion. This Sranch

. and ite funotion was transferred in July 1952 to the newly
created Cable Seoretariat. T

B b. The crestiom of the Cable Secretarist added s new complementary

‘ function, that of providing a Cable Secretary Service and re-
quired sdditiomal personnel to direet snd administer the new or-

| ganisational unit. lio attempt was made to see if the “ignal

i Center eouldn't effectively perform this sdded requirememt.

‘ 8. The initisl tadls of organisstion fer the Cable Seeretariat 25X9A2
I ereated in July 1952 totaled Ml positions; Ml of thesc positions 25X9A2

vers for the new Cable Secretarist function snd Mll were for the  o5x0A2
R Message Center function and were tramsferred from the Signal

i Center, Office of Communications.

ds The Cable [ ecretariat cwrently has & total table of organization
25X9A2

¢. The functione of the Cable Seoretariat and the Signal Center re-
quire eéatiguma logstion of the activities.
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L ISCUBSIONs

It was imtanded that oreation of the Cable Seeretarist im 1952

sentral undt % handle ' QMﬂM “hlﬁ"

, ereto reveals thet classified cables are
not bedng hamdled or ssged through the Cable £ecretarist.
These excoptions are:

(1) Cadble traffic on seventeen (17) speetial operational sots
is eurrently handled by the S'igmﬁwt«r. ‘mj

{2} Office of Commmnicstions technical csble traffic (Radnote)
is handled only Yy the Signal Center.

inslysis of the functione and sperations of the Cable Seeretarist
and the Signal lenter shows them to be complementary to sach
other as well as recuiring econtiguous location.

Ulscussions with the Uffice of Communications disclosed that s
merger of the Cable Secrstarist with the Signal Canter could be
accomplished by trsmsferring the curremt on~duty strength of the
three gperating Heetions of the Ceble Secretarist into a 'essage
Center Branch which would have to be created in the Signal Center.
In sddition to thia trensfer requirement thers would be needed

a Chief snd Deputy Chief positions for the “essage Center Branch.
To perform the dutiee of the Cable Seorstarist Duty Uffieers,
provision for one adiitional cduty officer would be required by
the Cignal Cemter. These persommel requirements resolve into

s tsble of orgmnisation snd civilisn persemmel ceiling suthori-
sation totaling lll positions 2s being sufficient to perform snd 25X9A2
maintain the Cable Secretariat mission within the Signal Centar.

COMCLUSIONS

. S

Fresent "handling of messages”™ by two separate /gency olements
is incomsistent with the stated intent of the 1952 creation of
the Cablo Seeretariat. '

The basic organizationsl principle of grouping like or comple-
mantary , 1s elearly applieable to the Cable Secretariat
and Dignal Center.

4 merger of the two, with transfer of full responsibility to
the Cffice of Commmications is logical and fessidble on the
basie of functions, costs, physical location snd sound adminip-
trative principles and practices.

“ubstentlal savings will result from such a merger. (Salary
savings of sround {100,000 pur ysar, 17 seiling slots, less
space needs)
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@y 1mmhsme¢uwa;mummw i possib .
proved Yy a merger. and b iw

6. ACTION HECOMNINLED:
ipprove the merger of the Cadle Searetariat and the Signal Center

end suthorize the Directer of Commmioations to carry out the
merger & outlined on the Fansgement & taff & tudy snnexed hereto,

25X1A9

ATTACRMENT s
A = Ngt Staff Ciudy atd 32/22/55
M Berger of the Cable
Sesretariat and the Signal
Center® y/attechmants.

' CUMCUR A23C £84

“Date
#CTIOR PY APPHOVING AUTHORITY :
APPROVEDs

25X1A%a
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